Minutes of the Faculty Senate Meeting
September 3, 2015
Bump Conference Room
I. Call to order

Chair Rod Rice called the meeting to order at 11:03 AM.  
II. Roll call
Senators present: Drs. Robert Corey (Physics), William Cross (METE), Marius Ellingsen (ME), Thomas Fontaine (CEE), Patrick Gilcrease (CBE), Mengyu Qiao (MCS), Timothy Masterlark (GEOL/GEOE), Frank Matejcik (IE), Charles Tolle (ECE), Andrea Brickey (MEM), Zhengtao Zhu (CABS), and Frank Van Nuys (SS); Mr. Jason Henry (PE).
III. Approval of agenda
The agenda was approved by voice vote.

IV. Approval of minutes
The minutes of the May 14, 2015 meeting of the Faculty Senate were approved.
V. Report from the Chair
Dr. Rice met with President Wilson and the following issues were discussed.  

Interlibrary Loan (ILL) Policy.  The library has started charging faculty for ILLs.  The action was taken to redress some abuses of the system, including small numbers of faculty (an individual or two) expending inordinately large percentages of the total ILL budget.  President Wilson indicated that she would check on the situation and see what could be done.
Senate Discussion.  Primary discussion concerning this issue centered on what was felt to be a more important, related issue – the paucity of resources easily available at the Deveraux Library.

VI. Committee reports
Committee reports were primarily focused on committee membership (see new business). 
VII. Old business
A. Workload Policy.  A campus workload committee has been formed by the Provost/Vice President for Academic Affairs.  The committee is chaired by Dr. Anderson (GEOL/GEOLE), and includes Dr. Rice (HUM), Dr. Riley (MCS), Prof. Linde (ECE), Dr. Crawford (MET), Dr. DeVeaux (CABS), and Dr. Degen (ME).  This committee will gather inputs from faculty and department heads and develop a workload policy draft to be reviewed later (per Section 10.3 of the COHE Agreement) by the Institutional Workload Committee, consisting of three members appointed by COHE and three appointed by President Wilson.
B. Excused Absences Policy.  At the administrative level, there has been some debate over who should have final approval authority over the various school activities—Provost/Vice President for Academic Affairs (VPAA), Athletic Director (AD), or Vice President for Student Development (VPSD).  Although approval procedures for athletic activities are well-established, last semester the Acting Provost raised some questions about which activities should be approved by the VPSD and which by the VPAA.  Currently, the VPAA and the VPSD are discussing whether recognized activities should be determined by advisors and in what situations the VPSD, VPAA, or AD should be involved.  The Chair of Faculty will also be involved in the discussions. 
Senate Discussion.  Although STARFISH is in place, a suggestion to create and maintain a database of absences was made.  In addition, some Senate members would like better information to help them identify how and to whom faculty can report concerns about excessive excused student absences.
C. Modifying Curriculum Forms.  Academic Affairs Committee Chair, Dr. Cross, presented a modified draft of a form for ensuring that curricular changes that affect multiple departments are discussed with all relevant departments prior to being presented to the Curriculum Committee.

Senate Discussion.  Solicitations for modifications to the newly modified form were sought, subject to an approval vote via email.
VIII. New business
A. Senate Secretary nomination/appointment
Current Senate Secretary, Dr. Cross, was reappointed as Senate Secretary.

B. Degrees Committee appointment
Dr. Tom Fontaine volunteered to serve on the Degrees Committee.

C. December commencement speaker/honorary doctorate  
Ann Rhoades, Vice President of People, Southwest Airlines, was approved by the Faculty Senate for an Honorary Doctorate of Public Service and as the Winter Commencement speaker (see https://www.youtube.com/watch?v=ADOwkDzw-40 ).
D. BoR Policy Updates 
In a recent Board of Regents (BoR) Policy update (2.10), the scale was described the grade of “C” as average.  One faculty member reported that this does not correspond with the average course grades given at SDSM&T, and that said scale may have implications for ABET accreditation, the distribution of grades in classes, and for graduation.  As a result, the Senate discussed whether changing the grade equivalent descriptions was a useful idea (see below). 
Current grade system as published in BOR Policy
	A 
	Exceptional 
	4.00 grade points per semester hour 

	B 
	Above Average 
	3.00 grade points per semester hour 

	C 
	Average 
	2.00 grade points per semester hour 

	D 
	Lowest Passing Grade 
	1.00 grade points per semester hour 

	F 
	Failure 
	0.00 grade points per semester hour 


Suggested description of grades:

Proposed Grade descriptions

	A 
	Excellent
	4.00 grade points per semester hour 

	B 
	Very Good 
	3.00 grade points per semester hour 

	C 
	Satisfactory 
	2.00 grade points per semester hour 

	D 
	Poor 
	1.00 grade points per semester hour 

	F 
	Failing 
	0.00 grade points per semester hour 


Senate Discussion.  There was some disagreement about the significance of this issue and a number of Senators believed changes weren’t needed.  However, others believed that using “average” to describe a “C” grade was disingenuous, as it describes neither the typical course grade distribution nor the cumulative grade distribution (see tables below).
           Cumulative Overall GPA 
	Class
	Count of IDNO
	Average of UG Cumulative GPA

	FR
	361
	2.910

	SO
	478
	3.004

	JR
	447
	3.031

	SR
	657
	3.107

	Grand Total
	1943
	3.028

	
	
	

	Undergraduate Cohort GPA 
	
	

	Class
	Count of IDNO
	Average of UG SDSMT Cumulative GPA

	FR
	187
	2.381

	SO
	463
	2.927

	JR
	442
	2.969

	SR
	656
	3.071

	Grand Total
	1748
	2.933


The second question involved the process, i.e., what would be the process for changing the descriptions?  Likely this would involve discussing the matter with the VPAA first, then, if agreed on, the request would go to the BoR.     
E. Online courses and academic integrity
Dr. Riley (MCS) brought up concerns related to the transfer of online courses.  His primary concerns were related to course evaluation based on content (which is our current system) with no inclusion, or knowledge, of course mechanics.  For instance, some courses may have homework and no tests, while others may have non-proctored tests.

Senate Discussion.  According to Paul Turman (BoR), only the Department Head can approve content for transfer.   The degree audit is too late for catching this type of problem.  
Overall, online transfer is a growing qualitative problem because some students will shop around to find the easiest, most expedient course to fulfill degree requirements.  In addition, if so-called “equivalent” courses do not count at a given institution such as SDSMT, students and parents may raise significant complaints when the courses are taken in good faith and paid for by the students who take them.
For SDSMT, the challenges include how to adjust our policies within the BoR guidelines to account for this issue and how to address the issue using proof by evidence/mastery, through which a student takes a test over the material to prove mastery.  For example, is passing post-requisite courses sufficient display of mastery?
Under current advisory guidelines for students already attending SDSMT, faculty need to be vigilant watchdogs to ensure students get approval prior to taking non-SDBoR courses as a replacements for required courses at SDSMT.

In the meantime, the BoR Gen Ed Review currently underway may also lead to a new transfer system as the BoR is joining the WICHE consortium as part of this revision.
F. Senate 2015-16 meeting schedule
Upcoming Senate meetings are tentatively scheduled for 8 October, 12 November, and 9 December during the Fall semester and for 14 January, 11 February, 3 March, 14 April, and 12 May in spring.
IX. Other

A. September Faculty Meeting

The September All-Faculty Meeting was scheduled for 22 September.

B. Senate committee appointments

Dr. Tolle (ECE) was appointed Chair of the Research and Scholarly Affairs Committee

X. Adjournment
The Senate adjourned at 12:17 PM.

