Minutes of the Faculty Senate Meeting
November 9, 2017
Bump Conference Room
I. Call to order

Chair Rod Rice called the meeting to order at 11:03 AM.  
II. Roll call
Senators present: Drs. Zeynip Baran (for Darin Pagnac GEOL/GEOE), Andrea Brickey (MEM), Robert Corey (PHYS), William Cross (METE), Patrick Gilcrease (CBE), Mark Novak (CABS), Saurav Kumar Dubey (for Adam Piper, IEEM), Mengyu Qiao (MCS), Marc Robinson (CEE), Albert Romkes (ME), Charles Tolle (ECE), and Frank Van Nuys (SS).
Visitors Present: Dr. Maribeth Price (CGE)

III. Approval of agenda
The agenda was approved by voice vote.

IV. Approval of minutes
The minutes of the October 12, 2017 meeting of the Faculty Senate were approved by voice vote.
V. Report from the Chair
Dr. Rice included the following material in his report from the chair. The Provost is initiating the process of evaluating department heads.  Under this policy, heads will be evaluated every five years.  Drs. Anderson, Sinden, and West will be evaluated first as they are the most recent heads to complete five years of service.  On other matters, the Provost has returned some workload spreadsheets to their originating departments with a request to distinguish effort from load. Although the Appendix E can be used to indicate effort, the spreadsheet should reflect workload only.  Also, the Provost is aware that some departments are experiencing issues with course coverage, but has cautioned heads that current budgets will not allow for increasing adjunct numbers each year.  
Concerning the Presidential search, the candidates were impressed by the process and shared positive comments with members of the search committee. Following meetings with all candidates, the representatives on the committee compiled the feedback from their campus constituencies and shared their respective assessments of each candidate’s strengths and weaknesses with the Board of Regents.  After that session, the Regents met privately to weigh the inputs and formulate their decision. 
Among other long-term issues, enrollment and funding were primary concerns of the candidates.

VI. Committee reports
Committee reports are covered in old and new business. 
VII. Old business
No Old Business was discussed
VIII. New business
A. Council on Graduate Education
Dr. Price addressed the Senate with regard to the Council on Graduate Education (CGE). With respect to 788/888 courses, the current SD Mines policy is not in accord with BoR policy. For example, the S/U designation should be used rather than NP (normal progress) when letter grades are inappropriate.  Additional issues may arise because these are common courses.
Some issues have arisen with accelerated M.S. Programs as well. The original intention was to have students declare in their junior year; however, this requirement was struck, but not replaced, which led to a request for accelerated status from a matriculated student. The new policy will require at least one semester of accelerated status as an undergraduate.

B. Emeritus Request for Dr. Kalanovic
The Department of Mechanical Engineering requested emeritus status be granted to Dr. Vojislav Kalanovic. This request passed unanimously.
C. Proctored Examinations on Sports Trips
Some coaches have expressed concern related to proctored examinations on road trips and are seeking guidance on what to do should incidents of cheating occur.  For such tests, the faculty member should furnish coaches or other designated proctors appropriate guidance that includes a list of what is allowable during the exam. In addition, the coaches should follow University Policy as well as BOR Policy 2:33 (Student Academic Misconduct) and BOR Policy 3:4 (Student Code of Conduct).  It was also noted that Physics and CABS do not allow proctored tests.
One question brought up for future consideration is whether proctors are or need to be approved by the faculty.

D. Academic Appeals Process

The current SD Mines Academic Appeals policy (Policy II-9-3, Academic Appeals) requires a committee to review requests for exceptions to academic policies. However, this does not match the current policy in practice and the Appeals Committee is no longer listed among the university committees identified on the campus website.  This has come about because Dr. Alley has had to modify current procedures in order to accommodate appeals in the one-month timeline specified by Policy II-9-3 and coordinate with involved faculty such as academic advisors, instructors, department heads, and other affected parties.  The current policy outlines processes that take considerable time not only to prepare case files, but also bring them to committee, set meetings, review, and respond to committee inputs and recommendations.  Out of sheer necessity, Dr. Alley has had to modify the procedure in order to coordinate these requests with involved faculty such as academic advisors, instructors, department heads, and other parties that may be affected.  Although this procedure does not appear to conflict with the relevant BoR Policy (https://www.sdbor.edu/policy/documents/2-9.pdf), the Senate believes that SD Mines should follow its own policies or modify the applicable ones to adapt to changing circumstances.
An additional issue related to Academic Appeals involves student attempts to take a course four or more times. It was noted that some students take courses at other Regental institutions because such courses are perceived to be easier. Unfortunately, over the long haul such courses often provide inadequate preparation for follow-on courses at SD Mines.  If BoR Policy allows, a possible solution to this may be to establish, as part of SD Mines policy, that appeals requiring action by the Academic Appeals Committee should be only for courses taken at SD Mines.
E. Curriculum Requests

Dr. Cross presented three new and revised course requests and three program modifications that had passed the curriculum committee.  One point that was brought up was that for new course requests, the BoR is scrutinizing similar existing courses in the Regental system more thoroughly than in the past.
IX.      Other

A Senate member pointed out that a new Biomedical Engineering (BME) B.S. program is being advertised to high school students as starting Fall 2018. As no intent to plan has gone before the Curriculum Committee nor the Faculty Senate, the process for starting such a program has yet to begin and therefore should not be advertised. USD has what appears to be a pre-BME undergraduate program leading to an A.S. in Integrated Science.  The program also has courses that can be transferred into a B.S. program in biomedical engineering.
X.       Adjournment
The next Senate meeting was set for Wednesday December 6, 2017 at 11 AM in the Bump Lounge. The Senate adjourned at 11:15 AM.
