Shared Responsibility

Integrated Risk Management


Balancing rights and responsibilities can be difficult, but it is absolutely necessary if we want to allow maximum freedom without increasing accidents, injuries and liabilities
The goal is for all of us—students, staff and administrators—to make intelligent, fair and reasonable choices within the boundaries established through laws, university policies and our educational mission.  To do this, we must work to advise our members, participants (and each other) of the potential and perceived risks involved with activities and choices that are made.

The best way to approach this balance is by being proactive – identifying the potential and perceived risks BEFORE something happens.  By thinking about our choices, monitoring student activities/events and taking corrective actions and proactive steps, we greatly reduce the chances for accident and injury.
Think about perceived risks within five major areas:

· Physical

· Reputation

· Emotional

· Fiscal

· Facilities

Then consider, is the risk inherent or is it foreseeable (and therefore somewhat preventable)?
As you plan activities, work with student groups, or make personal choices, use the following process to be proactive and manage risks:
Identification

Brainstorm the details – what are the risks involved? Consider the five major areas.

Pre-Evaluation

Once your department or the student organization has identified potential (or perceived) risks, determine what the consequences would be- to the individual, the organization, participants, the university.  Think about the environment where the activity will take place – is the probability of risk greater?

Treatment

How do you minimize each risk? Eliminate, limit or accept the risk.  Many events involve some type of risk, so eliminating risk cannot always be the answer.  That’s why this is called risk management – determine the best way to manage and minimize the risks.
Implementation

You can’t just have a plan; you have to take action and follow through with the steps you’ve identified to eliminate or limit risk.  For activities, you need to document the plan and remember that members of the organization (possibly participants of the event), need to understand what the plan is – and build into your plan ways to monitor the more risky areas and how to confront variations from the plan.

Post Evaluation

Reflect back on the situation.  Identify those things that went well and those things that did not.  For activities/events (especially those with student organizations), take notes and make sure new leaders have the information.
What next?
For Administrators

· Accept the newly defined responsibility

· Appropriately utilize your General Counsel to frame strategies for meeting the challenges of administrative responsibility

· Clearly community expectations to staff and students

· Design proactive processes to empower staff to create a safe and productive environment

· Respond appropriately to decisions and or incidents that are not aligned with expectations

For Students

· Accept responsibility as both individuals and members of a community

· Embrace the proactive processes that serve as the foundation for their partnership with the institution

· Design proactive processes to empower peers to create a safe and productive community

· Respond appropriately to decisions or incidents that are not aligned with expectations.

Overall

· Encourage campus leaders to work with each other

· Educate stakeholders about the legal implications of their actions

· Disseminate information that informs people of policies and assists in making educated decisions

· Train everyone to identify warning signs and regularly evaluate programs
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